
Directors’ Company Review 
 
The ARP DIRECTORS’ COMPANY REVIEW helps Directors of 
companies that are experiencing actual or potential financial 
difficulties reach decisions on the most appropriate courses of 
action, considering the interests of the company and the statutory 
duties of its Directors.  

 
Directors contemplating this activity are likely to be concerned 
with the health of their company, their legal obligations, including 
their duty of skill and care, and the potential liabilities and 
personal exposure as a result of their Director status. 

 
The DIRECTORS’ COMPANY REVIEW is a comprehensive business 
review fully tailored to the specific needs of the individual 
company, focused on the perspective of its Directors. The Review 
addresses all relevant areas of the company, its business and its 
future prospects. Rigorous and fact-based, the review identifies 
the key issues and underlying root causes behind business 
underperformance, and helps directors identify and implement a 
course of action that is in the best interests of the company. By 
seeking professional independent advice, Directors are often able 
to better protect their company’s position, and demonstrate they 
have the skills and knowledge legally required of them as 
Directors.  
 

  Areas covered normally include: 
• Comprehensive financial review 
• Marketplace review and company marketplace position; 

analysis of competitors 
• Operations performance analysis 
• Management strengths and weaknesses 
• Product / service strengths and weaknesses 
• Change programme design and implementation 
• Corporate governance 
• Refinancing options and identification of sources of finance 
• Using the recent Enterprise Act and Insolvency Act to 

protect businesses and directors, and give the company 
time to establish a successful forward plan 

• Specialist reports for shareholders, banks, other 
stakeholders etc. 

• Directors’ duties and responsibilities 
 

The DIRECTORS’ COMPANY REVIEW is facilitated by ARP in 
conjunction with the Directors of the company. ARP’s multi-
disciplinary team has a very wide range of experience in company 
leadership and strategic consultancy. They work in partnership 
with a City legal firm specialising in corporate, insolvency and 
finance law, and a leading accountancy practice. This joint 
approach provides a comprehensive resource, highly effective for 
both very successful organisations and those facing uncertain 
futures. The substantial contacts base promotes identification of 
innovative solutions and a wide variety of financing options. 
 
ARP Associates are happy to discuss the specifics of any situation 
with you in complete confidence. 
  

 

For further information, please contact: 
Terry Playle who is a Member of the IFT 
ARP Associates 
01438 820963 
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